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Discovery Brief.
Five questions, plain text.
Complete the five sections below and email to sheraz@3verest.com. The Chief of AI responds in writing within

one business day, with a tailored architecture sketch. The questions are the questions Bifrost cares about. 

1  · IDENTIFICATION

Who and where.

Organisation: 

Audience:   [ ] provider   [ ] software vendor   [ ] integrator
Jurisdiction:   [ ] AU   [ ] UK   [ ] EU   [ ] CA   [ ] US   [ ] other: __________
Person responsible for the build: 

2  · WORKLOAD

What is the first application to be built on Bifrost?

Three sentences. Include the clinical or operational outcome it is meant to produce. 

3  · CLINICAL CONTEXT

Which sources will the application reason over?

[ ] EHR / clinical notes     [ ] PACS / imaging
[ ] LIS / labs               [ ] pharmacy / medication
[ ] documents / PDFs     [ ] device telemetry
[ ] other: __________

4  · SCALE

Approximate scale in year one.

Users: 

Request volume per day: 

Latency tolerance:   [ ] interactive (under 2s)   [ ] batch (minutes)

5  · TIMELINE

When and what is at stake.

Target month for first inference in production: 

Existing constraints (audit, partner go-live, board commitment):

That is all. Send to sheraz@3verest.com. 

bifrost · sovereign clinical AI, as a platform ·
by 3verest 

www.3verest.com/bifrost

D R G

BFR-DB
R E V

0.1
D T E

2026-05-18

S H T

01 / 01
J U R

AU·UK·EU·CA·US
C L S

CONF


	Discovery Brief.Five questions, plain text.
	Who and where.
	What is the first application to be built on Bifrost?
	Which sources will the application reason over?
	Approximate scale in year one.
	When and what is at stake.


